
 

 

MINUTES 

SPECIAL MEETING OF THE KENDRICK CITY COUNCIL 

DECEMBER 8, 2014 

 

 

At 6:00 PM Mayor Mark Lapinskas opened the meeting.  A special meeting was held to meet 

with the JK Recreation Board to discuss the finances of the Kendrick War Memorial Pool.  

Present were council members Jeremy Alexander, Adriaan Geurtsen, Matt Kathanimane, and 

Sarah Miles, maintenance supervisor Steve Howerton, and city clerk Barb Wilson.  Representing 

the JK Recreation Board were Aaron Heinen and Jill Groseclose. 

 

The pool funds were short $1738 this year of being able to reimburse the City of Kendrick for 

the pool expenses this year.  If the contributions and admissions remained the same next year, we 

are looking at about a $6000 shortfall for normal operating expenses.  If we had a major issue, 

the amount would be even larger. 

 

Jeremy asked if the JK Recreation District still has $20,000 that was earmarked by the pool 

committee for a bathhouse.  Aaron said yes, there was a little under $21,000. 

 

Sarah said she spoke with Aaron at his store about funding the pool.  She asked if the JK 

Recreation District has the same boundaries as the Kendrick School District.  Aaron said yes, 

they are the same.  Sarah suggested a bond or levy for the pool for the entire JK Recreation 

District.  The year to year financial struggle of the pool is growing old.  The current JK 

Recreation Board members do not want to make a request to the citizens for an increase in the 

levy, but they do not have any objections to the city asking for more money.  Mark asked why 

the board objects to asking for more money.  Aaron said that in 1978 when the JK Recreation 

District was formed, it was the first recreation district in the county.  He feels that the original 

levy amount was set too low.  As a Kendrick business owner, Aaron is not willing to ask for an 

increase in the levy.  He said that the Kendrick School District has one of the highest rates in the 

county. 

 

It was suggested that the City of Kendrick send out a questionnaire to see if there is community 

support to raise the JK District tax levy.  Aaron said there is a lot of work required to run a bond.  

JK Recreation District is not interested in taking on a bond. 

 

Mark asked Steve what maintenance needed to be done over the next five years.  Steve said we 

lost around 60,000 gallons of water during the 2014 pool season due to leaks.  This requires a lot 

more chemicals.  We had a professional look at the pool last season when we had a major leak.  

He did not feel the jets were leaking.  We do not know where the water is specifically leaking 

from.  Steve said all of the concrete (walls, floor, deck) in the pool is deteriorating as the pool is 

68 years old.  The typical life of concrete is about 50 years.  Big chunks of concrete fell off 

during last winter on the center section between the baby pool and the main pool.  That wall was 

built in 1985.  At some point the pool will become unsafe. 

 

Aaron feels the right approach is to have a bond.  It would take about an extra $100,000 a year 

increased to the levy to save enough money for major repairs.  The current levy rate is .015.  It 

would need to be increased to about .05 to generate enough money for the needed pool repairs.  

Total costs to refurbish the pool would probably be somewhere between $600,000 to $700,000. 

 



 

 

Mark said that if the citizens want to continue to have a pool, the community needs to get behind 

it.  We did not receive any interest from citizens in forming a pool committee.   Adriaan asked at 

what point we say the City cannot afford to continue with the pool. 

 

If the City of Kendrick sent out a survey, it would need to include the total costs of what the tax 

increase would be.  We would need hard numbers for the concrete repairs. 

 

It was suggested to see if the Kendrick School District has a bulk mailing list for our district. 

 

We had approximately 2313 people use the pool this season. 

 

Jill suggested that if the city decides to send out a survey, that we let the citizens know that this 

could be the last year we are able to keep the pool open if we don’t receive more funding. 

 

Mark agrees that a questionnaire to the community is a good place to start.  Aaron said he would 

be willing to put questionnaires in the grocery bags at his store. 

 

Jill suggested that we contact Veronica at the high school and inquire as to whether the school 

could offer a monkey survey link electronically. 

 

The survey should include a comparison of what other cities are paying for the Recreation 

Districts. 

 

When the current JK Rec. board was elected, the levy rate had not been taking the allowed 3% 

increase.  The new board started taking the 3% annual increase.  The JK Recreation District 

original had about $10,000 a year and now they have about $20,000.  Barb asked Aaron about 

the original reason that the taxing district was set up for the pool, why the amount taken in has 

doubled, but the pool still only gets $5000.  He said the trail is very expensive to maintain. 

 

Aaron mentioned that Genesee has no pool and their rate is four times our rate. 

 

Aaron said that since Adriaan is the liaison to the JK Recreation District, he can request that the 

city be given the $21,000 that is being held for bathhouse repairs at their March meeting.  The 

city can then use this money for the shortfall of the pool funds. 

 

The city council would like to proceed with sending out a survey.  We would need to show at 

least 70% support from the community before proceeding with a bond or tax levy increase. 

 

Jeremy thanked the JK Recreation Board for their time. 

 

At 7:04 Jeremy made a motion with Adriaan seconding it to adjourn the meeting.  All were in 

favor.   

 

      ___________________________________ 

      Mark Lapinskas, Mayor 

ATTEST: 

 

 

_________________________________________ 

Barb Wilson, Clerk/Treasurer 


