
 

 

MINUTES 

REGULAR MEETING OF THE KENDRICK CITY COUNCIL 

FEBRUARY 16, 2016 

 

 

At 6:00 PM Mayor Mark Lapinskas opened the regular meeting and led in the Pledge of Allegiance.  

Present were council members Matt Kathanimane, Dale Lisher, and Paul Rush, maintenance 

supervisor Steve Howerton, and city clerk Barb Wilson.  Council member Sarah Miles was absent.  

Guests present were Lee Cannon, Dean King, Pat Cassin, Mitch Marx from Presnell Gage, LLC, 

Stuart Hurley, from Mountain Waterworks, city attorney Will Herrington, and assistant Field 

Herrington and Fred Argelan with Idaho Rural Water Association. 

 

Mitch Marx presented the FY2015 audit.  Something new starting for this fiscal year is to show the 

net difference of the PERSI (Idaho Retirement Plan) liability.  Our city has to show a liability of 

$41,300 for our “portion” of the PERSI liability.  Mitch reviewed the audit and also handed out a 

sheet that showed the cash on hand in each fund that has not been carried over into the next year’s 

budget.  It is recommended that the city keep at least 3 months of operating expenses on hand to 

allow for emergencies and to cover the expenses while waiting for the property tax checks that 

come in January and July.  No adverse financial situations to report for FY2015.  A copy of the 

audit is available to citizens at city hall. 

 

Stuart Hurley gave an update on the wastewater upgrade project.  The project lost about a year of 

time while waiting for the Department of Environment Quality (DEQ) environmental process 

approval.  The project has been approved and we are waiting for the final approval of the plans from 

DEQ and Environmental Protection Agency (EPA).  We hope to have the project out for bid in 

April and break ground in May.  It is approximately a 220 day project and it should be completed 

by the end of the year.  It was recommended to let the community know the project will be starting 

and that it shouldn’t cause any interruption of utility services to the citizens of Kendrick.  Barb will 

put this in the JK Newsletter that will come out in May.  Dale asked Stuart if the sludge was 

completely removed.  Stuart said approximately 70% was removed.  We will not need to dredge 

again.  The earthwork will remove the final sludge.  After we get final approval of the plans from 

DEQ and EPA the project will go out for bid.  The city must select the lowest bid.  Matt asked is 

this upgrade is going to satisfy the DEQ and EPA requirements.  The ammonia standards could 

change with the EPA.  Will asked what the market looks like for contractors.  Stuart said there are 

not a lot in this area.  They will get the word out to reputable contractors. 

 

Fred Argelan with IRWA, talked about what options the city has for hiring a public works person.  

The city could either hire someone with or without water and sewer class 1 certifications.  He said 

that Steve is one in a million and it will be hard to find someone that can fill all the roles this 

position requires.  He said nowadays people tend to focus on one skill either water, sewer, or streets, 

etc.  If we don’t have a certified operator we will need to have a contract operator to supervise.  A 

contractor will probably have to supervise a third to half of the training time.  Fred said seldom do 

you find a person that is certified in both water and sewer.  Steve had about 5 years of experience in 

the field when he came to Kendrick.  It took about 3 years to complete everything.  There are only a 

couple opportunities for testing throughout the year.  If we hire someone without certifications, the 

city needs to budget more money next year for training for sewer and water classes.  Potlatch 

recently hired a new person but they have another employee that is certified to supervise his hours.  

Fred is on contract with the City of Potlatch to oversee their land application only (our city doesn’t 

have this need).  Fred said that if the City of Kendrick can hire someone with at least one of the 

certifications it will be easier.  Stuart said the challenge lies in hiring someone that has water or 



 

 

wastewater certifications that is also willing to repair streets, snow plow, (maintain parks) etc.  The 

person will need to be certified with the Idaho Bureau of Licensing.  If someone is certified in 

another state, the city may only have to pay for them to retest in Idaho.  Fred said the city needs to 

pay a wage that will keep someone in the position long term.  He said to be sure to keep in contact 

with DEQ so they know what the city is doing with supervision, etc.  Fred said he would 

recommend hiring someone with at least one of the licenses already secured. 

 

The minutes from the January 19, regular meeting were reviewed.  A couple minor changes were 

made.  Dale made a motion with Matt seconding to approve the minutes.  All were in favor. 

 

The minutes from the February 10, tree ordinance workshop were reviewed.  Dale made a motion 

with Matt seconding to approve the minutes.  All were in favor.  

 

Disbursements were reviewed.  Matt made a motion with Paul seconding to approve the 

disbursements totaling $38,332.95.   A roll call vote was taken Dale – yes, Matt – yes, Paul – yes 

(Sarah was absent.) 

 

CORRESPONDENCE/ANNOUNCEMENTS:   

 

The annual meeting/dinner for Clearwater Economic Development Association (CEDA) is April 20.  

The cost for the dinner is $35. 

 

MAINTENANCE DEPARTMENT:  

 

Steve had a request from a citizen to repair potholes on N. Kirby, which has been completed.  He 

started discharging (releasing water) into the river at the lagoons the beginning of the month.  He 

said this was done because there was too much I&I (inflow and infiltration) coming in and to 

prevent overflow.   

 

TREASURERS REPORT: 

 

Barb reviewed the cash flow.  As of January 31, we have $481,769.34 in all combined accounts.  

The revenue checks that were received in January were $41,095.12 from Property Taxes, $1674.44 

from Personal Property Tax Replacement, $4,156.46 from Highway to City, $2,301 from State 

Liquor Fund, $2,980.92 from State Revenue Share, 1,072.35 from Avista Franchise Fees, $750 

from annual Alcohol Licenses, $3,551.48 from Highway User Fund, $75 from Dog Licenses and 

$1,420 from RV Park Rent.   

 

NEW BUSINESS:    

 

Steve shared a spreadsheet of the history of water and sewer rate increases.  Over the last 16 years 

water has increased $14.50 (91¢/year) and sewer has increased $25.75 ($1.61/year).  Cost for parts 

has increased significantly during this time period so the rates need to be increased to keep up with 

costs for repairs and maintenance. 

 

The CD for $39,863.34 (2005 water/sewer reserve bond fund) is up for renewal.  The council would 

like to get a 24 month CD, since we will need this money to pay off our bond the end of 2018. 

 

The Association of Idaho Cities Annual conference in Boise is June 22 – 24.  If any council 

members are interested in attending they should book a room now, as they will sell out.  The 



 

 

council gave approval for Barb to book a room.  It is recommended that she attend because she is 

the second director for District 2.  Barb will take notes and share them with the council when she 

returns. 

 

The city has a door that was purchased for well house #1.  During a sanitary survey Steve was told 

that the door has to be changed to swing out for safety reasons.  It is a 32” steel door that was 

purchased from Cannon Building Supply, but it could not be returned because the company went 

out of business.  The council said to take 25% off of the original price and put it up for bid with that 

as an opening bid.  Announce this in the May JK Newsletter and put up flyers around town. 

 

The city purchased a new copy machine in February.  The council said to surplus the old copy 

machine and to accept the highest bid and sell “as is”.  Advertise on Craigslist. 

 

Dale made a motion with Paul seconding to declare the door and copy machine surplus.   

 

The council decided not to purchase a service contract for the new copy machine. 

 

The council was emailed a copy of the Life Cycle Analysis pool report.  All council members 

should read the pool report.  The report will be discussed at a future meeting.   

 

The reason for going into Executive Session needs to be stated in the motion.  Council members 

should read the Idaho Ethics in Government Manual that was emailed on 1/28/16.  Council 

members need to be careful not to talk about issues that are on the agenda, or will be on a future 

agenda, and should not deliberate towards a decision outside of council meetings.  Will has 

represented both cities and property owners in lawsuits on land use issues.  Be sure to look at the 

comprehensive plan and give reasons for decisions.  Will requires in his city contracts that he be 

sent agendas and minutes to watch for issues.  Will would like to see numbers on the agenda items 

(he handed out a sample agenda).  He said the minutes and disbursements can be under “consent 

items”.  He suggested approving spending money by a roll-call vote.  Let the clerk call the roll call.  

Will suggested adding audience comments (maximum 3 minutes). 

 

Reviewing the Personnel Policy was moved out to a future meeting.  The council should review the 

policy especially pages 9, 10, 12 – 16.  The ICRMP website has sample policies but some of the 

things apply to cities with over 50 employees.  Look at hiring “at will” versus “for cause”.  Look at 

the current vacation time given and consider whether or not this should be increased. 

 

UNFINISHED BUSINESS:    

 

The council decided to continue accepting Public Works applications, since we only have 5 

applications so far, and to advertise in the Lewiston Tribune for 3 consecutive Sundays.  Check with 

the Washington Rural Water Association, and if the cost is reasonable, place an ad with them. 

 

The council is still reviewing the tree ordinance.  The clerk said the original ordinance was not 

signed by the mayor, but the summary was.  The clerk asked Will if the ordinance was valid if it 

was never signed.  Will said that if an ordinance is approved by the council, it automatically 

becomes official after 30 days even if the mayor does not sign it.  Once the council approves a new 

tree ordinance, it becomes the “new law” moving forward.  Will said it would be a good idea to 

negotiate with the current requestor to share the cost if the city deems it a necessary situation.  Dale 

and Matt will get together before the next council meeting to review the current tree ordinance and 

make recommendations.  We will also look at Steve’s suggested changes.  The council should 



 

 

review the ordinance and come to the next council meeting prepared to come to an agreement on 

how to move forward. 

 

At 8:43 Dale made a motion with Paul seconding to go into executive session in accordance with 

Idaho Code 74-206(1)b To consider the evaluation, dismissal or disciplining of, or to hear 

complaints or charges brought against, a public officer, employee, staff member or individual agent, 

or public school student;  A rollcall vote was taken.  Paul – yes, Matt – no, Dale – yes.  Motion 

carried. 

 

At 8:46 Dale made a motion with Paul seconding to adjourn the executive session and return to the 

regular session.  All were in favor 

 

At 8:47 PM Matt made a motion with Dale seconding to adjourn the meeting.  All were in favor.   

   

 

 

    ___________________________________ 

    Mark Lapinskas, Mayor 

ATTEST: 

 

 

 

 

 

 

 

_________________________________________ 

Barb Wilson, Clerk/Treasurer 


