
 

 

MINUTES 

REGULAR MEETING OF THE KENDRICK CITY COUNCIL 

MAY 17, 2016 

 

 

At 6:00 PM Mayor Mark Lapinskas opened the regular meeting and led in the Pledge of Allegiance.  

Present were council members Matt Kathanimane, Dale Lisher, Sarah Miles, and Paul Rush, public 

works director Steve Howerton, new public works director Jake Lustig, and city clerk Barb Wilson.  

Guests present were Richard and Norma Abrams and Andrea Masom. 

 

The minutes from the April 19, regular meeting were reviewed.  Matt asked for a minor change on his 

position regarding water rates.  Dale made a motion with Sarah seconding to approve the minutes with 

the change.  All were in favor. 

 

Disbursements were reviewed.  Sarah made a motion with Matt seconding to approve the 

disbursements totaling $37,323.45, which included checks written the previous week to Avista 

Corporation for the electric service agreement for $12,723.19 and a check to PaintLines for $405. 

 

CORRESPONDENCE/ANNOUNCEMENTS/PUBLIC COMMENTS:  No public comments. 

 

Mark reviewed the award concurrence letter from Kent Erickson with USDA Rural Development 

regarding the selection of Irminger Construction for the sewer improvement project. 

 

Mark read a letter from Mountain Waterworks to reduce some items the wastewater improvement 

project.  When MWW recommended that the city accept the 1.1 million dollar bid from Irminger, 

MWW neglected to take into account that we had already spent $188,000 for sludge removal.  The city 

could have gone back for new bids, but most of the other bids were significantly higher than Irminger 

so it was determined that we would most likely not get a lower bid and we would lose construction 

time.  The city will not be able to do the collection system on the east end.  The city also did not 

receive as much grant money from USDA RD as originally hoped for.  Sarah asked if we could ask 

MWW to reduce their fees, but Steve said it is not common for the engineer to absorb any costs. 

 

NEW BUSINESS:    

 

The Fire Dept. cancelled prior to council meeting. 

 

Steve said that AAA Tree Service came out to Kendrick to give a bid on some of the citizen trees that 

need to be pruned/removed.  The estimate is $2500 to have the trees removed and/or trimmed, but this 

would be with the city doing all the clean-up (cutting up and hauling away the branches and removing 

the tree stumps).  The bid to have AAA Tree Service do all of the work and clean-up is $4500.  Sarah 

would like to see the residents that need tree trimming done piggyback when AAA comes to Kendrick.  

The residents would need to be billed directly and possibly pay up front.  Sarah wanted to know what 

fund we would take the money from.  Since Cannons and Kings came to the city first, Mark would like 

to make them a priority.  The city needs to decide if they want to change the tree ordinance to share the 

costs with the property owner.  One of the most hazardous trees belongs to the Perrys.  Perrys had 

talked about doing their own tree removal/pruning.  The city has no money budgeted this year for 

pruning or removal of trees.  Mark said another option would be to amend the budget this year and use 

some of the RV Park revenue that was not budgeted.  Sarah thinks the council should finish the tree 

ordinance revisions before we make a decision.  Dale said that if the city figured out which trees 

needed to be pruned/removed, maybe AAA Tree Service would be willing do the work in August or 



 

 

September, but not be paid until October when the new fiscal year starts.  Matt said the city used to 

budget $1000 - $1500/year before there was an Urban Forestry Board.  Matt suggested budgeting a 

specific amount for tree pruning/removal each year and when the funds are used up we are done for the 

year.  Mark asked if we are dealing with Main Street, do we need to hire flaggers.  Steve said the tree 

company typically just puts cones out.  Steve said the list of property owners that need trees 

pruned/removed is not in order of priority as to which are the most hazardous.  Steve thought the 

highest priority was 101 W. Main Street and next to the Hillbilly, but Steve said he may be able to 

remove those trees himself.  He said the Perrys probably have the most hazardous tree situation.  Sarah 

thinks that the highest priority trees need to be identified and that those trees should be done first and 

then the people who asked first.  (Side note:  Val and Rose Norris asked to have the city prune their 

tree over 18 months ago and were told it was not the city’s responsibility to pay for this.) 

 

The city clerk asked to be able to work a couple Fridays a month at her discretion, to keep up with the 

extra work associated with the sewer improvement project and for the extra time the pool requires in 

the summer.  Sarah made a motion with Dale seconding to authorize the city clerk to work up to 10 

hours a month extra for 6 months.  The work load will be evaluated in 6 months to see if the extra time 

is still necessary.  Sarah, Dale and Matt were in favor of the motion and Paul was opposed.  The 

motion passed. 

 

The council received an estimate from Idaho Rural Water Association of $1600 to do a water rate 

study.  The council thought that the water rate study with IRWA would cost $55/hour with an estimate 

of 12 – 14 hours.  The additional fees were for the presentation, travel time, mileage reimbursement, 

hotel, food, etc.  Mark spoke with Shelley Roberts with IRWA.  Mark had the clerk forward an email 

to the council that included a document called Formulate Great Rates.  Sarah said she would take a 

look at the email and see if she could perform the rate study with the information that Steve and Barb 

compiled for IRWA.  The council decided not to proceed with IRWA doing the rate study at this time. 

 

There is a business that had their water turned off last fall due to lack of payment of the utility bill.  

The current ordinance says that all businesses must have water and sewer, but it does not specifically 

state that a business must have the water turned on to operate a business.  The clerk said the business 

owner contacted her and asked if they could make 2 or 3 payments and have the water turned back on 

now.  The clerk informed the business that the city ordinance says that once water is turned off for lack 

of payment, the water cannot be turned back on until the entire past due amount is paid, along with a 

$25.00 reconnect fee.  We have had other utility customers request the same thing in the past and the 

city has stuck to the policy and water was not restored until the past due amount was paid.  In June all 

utility accounts with an outstanding utility bill of 3 months or more are mailed a certified letter letting 

them know that they have until August 1, to pay the past due amount or the past due amount will be 

sent to Latah County to attach to property taxes.  On August 1, if a customer has not paid, the past due 

amount as of mid-June is sent to Latah County and that amount is removed from the utility bill.  At 

that time the amount on the account is only about 2 months of fees so it becomes more affordable for 

the utility customer to restore water service.  The business was informed that this was an option.   

 

The clerk asked the council if they wanted her to borrow the money from Idaho Independent Bank to 

pay the interest to them.  The city is allowed to include the interest in the payment request sent to 

USDA RD, but the city would be paying interest on the interest to Idaho Independent Bank.  At the 

present time the interest each month is under $350 a month and the city has the funds to cover the 

interest.  The council said not to submit the interest payment to USDA RD at this time.  If the interest 

becomes more than $2000/month, the clerk will submit all of the interest to USDA RD for an advance 

on the interim loan.  USDA RD will reimburse the city for the interest when the loan from USDA RD 

funds at the end of the sewer improvement project. 



 

 

The city clerk said that the RV Park will have 6 of the 7 RV spaces being used for long term customers 

starting the end of June.  She asked the council if they want to keep one space open for “short term” 

stays.  The council said they want to keep one space open in the summer for stays of 30 days or less. 

 

The new public works director, Jake Lustig, would like to have a laptop so he can read and respond to 

emails and use the computer for reports.  Steve said that after December 2016, EPA (Environmental 

Protection Agency) will no longer accept paper copies of the monthly DMR reports.  The reports will 

have to be submitted electronically to EPA.  The council discussed purchasing a laptop, Sarah, Dale 

and Matt were in favor of this, but Paul was not in favor of this expenditure.  The council agreed that a 

laptop could be purchased with a cap of $900 which needs to include all software (Office Word, Excel, 

etc.).  Sarah will work with Jake to select a laptop.  The funds will be split between water, sewer, etc. 

furniture lines. 

 

The clerk asked if the council wanted to keep the pool prices for admission, pool passes, parties, etc. 

the same as 2015.  The pool prices will remain the same for the 2016 pool season.  Mark said he is 

meeting with the pool manager and lifeguards on Friday, 5/20 at 3:45 at city hall.  He will tell them 

that safety is the #1 priority and that no cell phones are to be used by lifeguards at their stations or 

while they are on duty.  There was a change in the head lifeguards as the primary head lifeguard 

requested to have off 4 of the 9 weeks the pool is open.  Holli Heinen will be the primary head 

lifeguard at a rate of $9.00/hour and Kadence Lanier will be the back-up head lifeguard being paid the 

higher wage of $9.00, rather than $8.60, only when she is acting as the head lifeguard.  Kendra Cannon 

will now be a regular lifeguard and will be paid $8.60/hour.  Dale asked who is going to be overseeing 

the swim team.  In recent years the city has been paying for the lifeguards during swim team practices.  

The city decided that the swim team will need to reimburse the city for the wages of the lifeguards that 

are being used during swim team practice and meets. 

 

Barb said that she had TDS come and move the phone line for the fax machine to the HP Officejet All 

in One Printer.  The old fax machine is outdated and will be recycled and not be declared surplus 

because it is so old. 

 

The Nuisance Ordinance that Mark proposed last month, was reviewed by the council.  Sarah would 

like to remove the word furniture.  Barb will make the change and send the ordinance to the attorney 

for review. 

 

The city will also look at updating the sanitation ordinance because some of the wording it outdated 

and there are services listed in the ordinance that the city no longer provides.   

 

UNFINISHED BUSINESS:    

 

The council continued working on updating the tree ordinance because the sections do not match.  

Andrea Masom, head of the Urban Forestry Committee, said that routine maintenance typically 

requires the property owner to pay for periodic pruning.  But major pruning on large trees is usually a 

city expense because of how difficult it is to get to the higher branches.  There used to be funds 

available from the State and County but this money is no longer available so the city may need to help 

with this expense.   

 

Matt thinks that the homeowner should be responsible for the regular maintenance such as watering, 

fertilizing and minor pruning (on the city inventoried trees in the city right-of-way).  The city has a lot 

of black locust trees that are 100 years old that will eventually need to be removed as they become 

diseased or unsafe. 



 

 

 

Sarah asked Andrea if the tree committee could identify the trees that AAA Tree Service included in 

their estimate to see what the priority should be.  She said there are not very many people on the Urban 

Forestry Committee anymore and that she plans to resign at the end of this season after volunteering on 

the committee for 20 years.  She said the city needs to readdress the role of the tree committee as it is 

very hard to get volunteers.  She asked how the city council planned to find volunteers to appoint.  

Andrea doesn’t think the city should dissolve the board but in reality, there may not be people willing 

to serve on the committee.  Andrea said the council needs to look at how they will manage the trees if 

they do not have volunteers willing to serve on the Urban Forestry Board.  Andrea said that she could 

contact the State of Idaho Department of Lands and see if the State Community Forestry Coordinator 

would be willing to help if there are not people to serve.  Maybe the city could contract with someone.  

She said the Urban Forestry Committee used to do the pruning and remove the stumps, but that they no 

longer have enough people volunteering to do that anymore.  They do have Marsha Schoeffler that 

they pay to do the watering of the trees along the trail.  Andrea said there is a web based program that 

the city may be able to access to keep track of the city inventoried trees.  In the event there are no 

board members willing to serve, the city council will have to step in and take over management of the 

trees.  Andrea recommends that the city let the property owners know that AAA Tree Service is 

coming to prune so they can have their private work done at the same time.  The estimate from AAA 

Tree Service to do the $2500 job for the city was estimated to take 2 ½ days to complete.  Sarah and 

the city clerk will get together to figure out the wording for the changes to the tree ordinance and 

present the updated draft to the council at the June council meeting.  Dale would like to know who is 

paying for the stump removal. 

 

Mark brought up the idea of having business licenses required in the City at the last council meeting.  

The business license would be for tracking purposes and for the promotion of the businesses.  He is 

recommending a nominal fee.  Transient businesses, solicitors, would also need to have a license to go 

door to door.  Matt counted about 18 businesses that would need a license.  All current and new 

businesses would need to get a business license.  Barb said that the new fee would need to be added as 

a budget line and suggested not implementing this until the next fiscal year. 

 

There were no offers for the surplus door.  It was suggested that maybe the door could be used for the 

new building being constructed at the sewer lagoons.  A single offer of $51 was made by the Assembly 

of God Church for the surplus copy machine.  The council accepted the bid. 

 

The council decided not to change water rates for the summer until a water rate study is completed and 

the council can look at the numbers. 

 

Richard Abrams said that the city clerk printed him a copy of the Pool Report as he requested a paper 

copy several times from Kevin Johnston but did not ever receive a copy.  He said the Pool Committee 

has not met yet.  The committee consists of five board members but they have not selected officers yet.  

They hope to meet by the end of June to review the pool report and strategize on what repairs should 

be done with the money they have collected so far and how to continue fund raising.  He said the Pool 

Report did not prioritize the needs, as was requested.  Richard said there is an expandable liner that can 

go inside the existing pipe but that it takes away volume.  He said new pools cost about $121/square 

foot to build.  He said that once a pool closes, it is difficult to reopen them.  The pool committee hopes 

to reach out to other Recreation Districts in the area for funding, such as Deary and Troy.  The pool 

committee plans to talk to the City of Juliaetta about increasing their financial support of the pool.  He 

said the pool needs more advertising and they would like to see pool signage in front of the pool, in the 

park, and at both ends of town.  He would like to see us send information to other surrounding cities. 

 



 

 

The council will review the personnel policy at a future meeting.  The council should be reviewing the 

policy and noting if they have any proposed changes. 

 

MAINTENANCE DEPARTMENT:  

 

Steve and Jake replaced two water meters last week.  They put in a new setter and meter at 202 W. “A” 

Street and an entire new service to 112 N. 9th Street, which was extremely old.  It was determined that 

these two meters were not functioning properly over the winter.   

 

He said progress was made at the well in Wallace Park.  A new pump was installed as well as lift 

pipes.  Strom Electric upgraded the wiring and it was put in legal conduit.  The city will keep the old 

pump as a back-up.  The well is 153 feet down and pumps 125 gallons a minute.  The new pump failed 

the coliform test, which is common with new pipes.  They chlorinated the system and will flush it and 

take a new sample. Once the pump has a good coliform test, it will be put back online. 

 

PaintLines painted new handicapped parking signs on the ground and restriped the parking lines. 

 

Steve and Jake are planning to repaint the crosswalks, maybe this Friday. 

 

A council member asked what the marks on the road were for.  Steve said that they were marking 

paving needs.  Herco is coming out to Kendrick on Wednesday to see what needs to be repaved.  Steve 

said there are 5 or 6 potholes that need to be saw-cut and patched.  They will also do some repairs in 

front of the senior center. 

 

Steve suggested possibly designating a truck route.  Trucks are coming down 6th Street fully loaded 

from Primeland and are causing a lot of damage to the street.  The council would like this added to 

next month’s agenda and make maps for Primeland to give to the drivers showing a truck route. 

 

Steve and Jake started cleaning out the pool and Jake started the pressure washing. 

 

The City of Troy has cameras and they will be coming down to Kendrick to run the cameras through 

the pool gutter drain down the 12” diameter lines.  They might not be able to make the turns.  There 

are some concrete pieces that have broken off during the winter.  There is a big split between the baby 

pool and the main pool.  There are big chunks of concrete missing by the baby pool and by the office 

and filler site.  They can use moose milk adhesive to adhere new concrete in the holes. 

 

Dale asked Jake how things were going with training and he said they are going well. 

 

Steve’s last day will be Friday, July 29. 

 

TREASURERS REPORT: 

 

Barb reviewed the cash flow report.  As of April 30, we have $500,128.11 in all combined accounts.  

Barb reviewed the large checks received for the month of April that are on the monthly Cash Flow 

Report.  Dale asked why the building permit expenses were so high.  Barb explained that if you look at 

the building permit revenue, that it is also higher than expected.   No matter how much money the city 

receives in building permit revenue, 75% goes to the building inspector and 25% is kept by the city.  

The amount to be received and paid out is just an estimate.  

 



 

 

At 8:52 Dale made a motion to go into Executive Session in accordance with Idaho Code 74-206(1)(a) 

To consider hiring a public officer, employee, staff member or individual agent wherein the respective 

qualities of individuals are to be evaluated in order to fill a particular vacancy or need.  Sarah seconded 

the motion.  A roll-call vote was taken.  Matt - yes, Sarah - yes, Dale – yes, Paul – no  Motion passed.  

 

At 9:00 Dale made a motion with Sarah seconding to adjourn the executive session and return to the 

regular session. 

 

At 9:01 Sarah made a motion to go into Executive Session in accordance with Idaho Code 74-

206(1)(b) To consider the evaluation, dismissal or disciplining of, or to hear complaints or charges 

brought against, a public officer, employee, staff member or individual agent, or public school student; 

No second was given  Motion died. 

 

At 9:02 Sarah made a motion to go into Executive Session in accordance with Idaho Code 74-206(1)(f) 

To communicate with legal counsel for the public agency to discuss the legal ramifications of and legal 

options for pending litigation or controversies not yet being litigated by imminently like to be litigated. 

Dale seconded the motion.  A roll-call vote was taken.  Matt - no, Sarah - yes, Paul – no, Dale – yes, 

Mark broke the tie and the council entered into executive session.  

 

At 9:22 Dale made a motion with Sarah seconding to adjourn the executive session and return to the 

regular session. 

 

At 9:23 Sarah made a motion with Dale seconding to adjourn the meeting.  All were in favor.   

 

 

 

 

       ___________________________________ 

       Mark Lapinskas, Mayor 

 

ATTEST:  

 

 

 

 

 

 

 

 

 

_________________________________________ 

Clerk/Treasurer 


